
The detailed content for a 2-day training program on "Entrepreneurship and 
Business Development in the Context of Fab Labs": 

 
Day 1:  
 

A. Introduction to Entrepreneurship and Business Development 
● Overview of the concepts and principles of entrepreneurship and 

business development, including the stages of business development, 
market research, and financial planning 

● Explanation of the history and evolution of entrepreneurship and 
business development, including the development of new 
technologies, markets, and business models 

● Discussion of the benefits of entrepreneurship and business 
development, including job creation, economic growth, and social 
impact 
 

B. Business Planning and Model Generation 
● Overview of the key components and techniques of business planning, 

including identifying and defining the problem, researching the market, 
and creating a value proposition 

● Explanation of the principles of business model generation, including 
the Lean Startup methodology, customer development, and the 
Business Model Canvas 

● Hands-on exercises to reinforce the concepts and techniques covered, 
including creating a business plan and using the Business Model 
Canvas to develop a business model 
 

C. Marketing and Sales 
● Overview of the key components and techniques of marketing and 

sales, including market research, market segmentation, and sales 
strategies 

● Explanation of the principles of marketing and sales, including 
understanding customer needs, creating a value proposition, and 
closing deals 



● Hands-on exercises to reinforce the concepts and techniques covered, 
including conducting market research and developing a sales strategy. 
 
Day 2: 
 

A. Financial Planning and Management 
● Overview of the key components and techniques of financial planning 

and management, including financial forecasting, budgeting, and 
accounting 

● Explanation of the principles of financial planning and management, 
including cash flow management, cost control, and financial reporting 

● Hands-on exercises to reinforce the concepts and techniques covered, 
including creating a financial forecast and developing a budget 
 

B. Entrepreneurship and Business Development in the Context of Fab 
Labs 

● Overview of the unique challenges and opportunities of 
entrepreneurship and business development in the context of fab labs, 
including access to funding, legal considerations, and partnerships 

● Explanation of the best practices and successful examples of 
entrepreneurship and business development in fab labs, including 
case studies of successful businesses and entrepreneurs 

● Hands-on exercises to reinforce the concepts and techniques covered, 
including creating a pitch and developing a business plan for a 
business in a fab lab 
 

C. Advance Topics in Entrepreneurship and Business Development 
● Overview of advanced topics in entrepreneurship and business 

development, including innovation, scaling, and social impact 
● Explanation of the benefits and challenges of these advanced topics, 

including cost, market fit, and user-friendliness 
● Hands-on exercises to reinforce the concepts and techniques covered, 

including developing an innovation strategy and scaling a business in 
a fab lab 
 


